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CONCEPT STATEMENT
Urban Design Improvements

In preparing this final report, we established criteria from what we learned in the workshop and from reviewing the materials 
provided. In addition, we tapped into our findings from the research we did while gaining an understanding of the Harbor District 
for the “Branding Identify Deployment Guidelines & Plan.” 

The five unique Phase One projects contained within this report:

  •  are located within the Priority area
  •  were designed to appeal to people of all ages & backgrounds
  •  are simple concepts with the potential to aid in memory-making
  •  create awareness of Milwaukee’s special relationship with water  
  •  inspire experiences to be shared (via Facebook and Instagram)
  •  will have text in both English & Spanish in their final versions 
  •  have Milwaukee-based roots – the project components are designed,
     fabricated and installed by Milwaukee-area companies
  •  could have digital components 
  •  are compatible and complimentary with Waterworks 
  •  are educational and entertaining 
  •  are placemaking – the creation of place that becomes magnetic to people
 
Our five projects are a series of placemaking experiences that are attractive to all types of people, encouraging them to stay and 
create memories. These place-specific installations are designed for both one-time and repeat visits and are set up to be 
“shareable” on social media. We want the world to see and feel how cool the Global Water District is, whether it is through a 
personal visit or a social media connection. 

Our concept was conceived to appeal to a multi-cultural, multi-age demographic group. With text in both English and Spanish, it 
is engaging for the large Hispanic population of the near South side of Milwaukee, contiguous to the water district. 
Milwaukee’s heritage and economic development in water will be seen and felt by overt and subliminal reference. Visiting the 
sites of the five projects will result in a cognizance that Milwaukee is on the water and that its economy is partly driven by 
water-related businesses.

The installations are designed to be simple and easy to activate, cost-effective, and importantly, created/installed/provided by 
Milwaukee area companies. Each concept can be experienced on its own or as part of a broader network of experiences in the 
water district. Eventually the experiences could become part of an interactive app for the area.

Most of our concepts will be in distinct and relatively small areas throughout the water district, serving as specific destinations. 
“The Current,” however, will define an area with a high concentration of bars & restaurants located amongst businesses, 
apartments and points of interest. It will come across as the place to be for all types of activities. The installations in this 
neighborhood will encourage strolling through the streets, sampling local offerings, and piggybacking experiences of dining, 
bar-going, sightseeing, learning and playing. Milwaukee’s stories will stand out in this interconnected food & beverage area. 
Our concept invites opportunities for short-term and long-term partnerships with businesses and organizations across the 
Greater Milwaukee area. Additionally, everything in this concept plan is compatible with Mary Miss’s Watermarks projects, 
existing murals, and placemaking and new projects around the Global Water District and the Harbor District.
 
*Note that our first three projects – “The Current,” “Job Yard,” and “River Beach” – are all night and day compatible. Night destina-
tions are crucially important in long-term neighborhood economic development because perceptions of safety in locations will 
attract more visitors.

In conclusion, we reference Milwaukee’s past, present and future in our five projects and we believe that this “time folding” is the 
way Milwaukee tells its story best. 
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We have given the walkthrough portion of the Global Water District the name “The Current.” Defining The Current 
creates a sense of place by visually defining a safe, interesting and engaging urban trail. The outdoor walking museum 
engages visitors’ curiosity about the area’s history. The Current covers a food & beverage district of over 88 restaurants 
and bars - who knew? This is most certainly what we would call a food and beverage “cluster,” but we need to let 
everyone know it’s here! To show off the food and beverage cluster in the Global Water District, we’ve designed a logo on 
aluminum reflective signs mounted to streetlight poles and feather weight 10’ high banners at each restaurant and/or 
bar location.  In addition, we propose that vacant storefront windows become a walking museum telling Milwaukee’s 
water history through the use of window film with text and graphics.  To add a pop of life and another spot for making 
memories, we’d love to see the vacant lot on 2nd Street, north of Bruce Street, become a spot for  pop-up concerts – 
especially those featuring mariachi bands! We envision taco and margarita trucks nearby to enhance the experience. 
The overall goals are to activate the area by attracting foot traffic day and night, to connect the water district to the food 
& beverage businesses in it, and to draw in the Hispanic culture of the surrounding neighborhoods.

“THE CURRENT”PROJECT 1: 

Photo credit: James Piwoni, AIA

• Aluminum flat panel reflective signage on street light poles
• Feather flag signage
• History stories printed on window film on vacant building windows
• Empty shipping container for pop-up mariachi band concerts
• Taco & margaritas trucks located throughout “The Current”

ELEMENTS

CONCEPT IMAGES
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Most Milwaukee residents would probably be surprised to know that Milwaukee has 150+ water-related companies!   
We believe that Milwaukee’s water cluster is a story worth telling, and we aim to do that through a “Job Yard.” The Job 
Yard is a celebration of our water industry cluster. It will consist of a series of posts & signs featuring the individual 
companies, jobs and employees, laid out in a maze-like experience. A glow-in-the-dark stone gravel-based circular 
landing pad will attract visitors by day and by night.  To create a digital link, a QR code will be printed at the bottom of 
each sign, linking to company HR websites and job vacancies. A large Milwaukee map indicating the location of each 
company will be situated near a shipping container that will serve as a visitor’s information center.

“JOB YARD”PROJECT 2:

Photo credit: James Piwoni, AIA Photo credit: James Piwoni, AIA

• ‘Post and Panel’ signs 
     - Water cluster company information
     - Employee highlights
     - Est. 2020
     - QR codes for link to online information and job openings
• Circular gravel path with glow-in-the-dark stones
• Empty shipping container for visitor’s information and map

Post and Panel water cluster company signs w/QR codes
ELEMENTS

CONCEPT IMAGE
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River Beach will be situated a place downtown that has been hard to figure out just what its use should be --- we say 
a beach!  The proposed site connects the Third Ward to Walker’s Point to the Global Water District. The site is highly 
visible by water and land; a beach for the people will bring it to life.  We envision a beach that is visited by day and 
by night during the summer months – a social spot, an urban hangout. The area will be well-defined with a canopy 
of lights overhead, lit fencing along the borders, and a soft sand base. Music created by Milwaukee musicians will 
be played through speakers placed around the border of the beach. Food trucks of local offerings will line the 
outside of the beach with nearby restaurants encouraged to offer “take-to-the-beach” pick-up specials. While the 
primary goal for River Beach is to provide a summer season hangout and casual “street party” spot, programming 
should be encouraged all year round, with offerings such as farmers’ markets, pumpkin fests, Thanksgiving pie & 
cider meetups, pictures with Santa, and ice sculpture winter galleries.

“RIVER BEACH”PROJECT 3:

• 550 tons of sand
• Sand fencing  (wooden slats) and string lights for safety and wind control
• Picnic benches
• Speakers playing music from local Milwaukee bands
• “No lifeguard on duty” sign
• Canopy of outdoor string lights
• ‘Post and Panel’  - Est. 2020 sign

ELEMENTS

CONCEPT IMAGE
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Boatworks Landing will be a storytelling place set up as a day camp. Located at the end of East Bruce Street and 
immediately adjacent to the Riverfront Launching Site, Boatworks Landing is easily accessible to the public and a spot 
just waiting to be activated. 

The storytelling will happen at “Camp Boatworks” through Milwaukee’s own All Hands Boatworks company. Camp 
Boatworks will be a spot for All Hands Boatworks to directly serve urban youth (aged 11-21) and U.S. veterans with 
hands-on learning through working with boats. The Boatworks Landing site will feature three separate tents dedicated to 
learning about water history, constructing boats, and displaying completed projects for the community to view. As an 
educational supplement, post & panel signs at the water’s edge will speak to Milwaukee’s water & boat past, present & 
future. Picnic tables will encourage visitors to use the camp as a park.  

“Boatworks Landing” will give Milwaukeeans yet another unique water-related site to enjoy – and visitors a memorable 
day in Milwaukee.

“BOATWORKS LANDING”PROJECT 4:

Photo credit: James Piwoni, AIA

• Tents
     - Veterans boat building
     - Educational
     - Skiff display
• Picnic Tables
• ‘Post and Panel’ signs 
     - Milwaukee’s maritime
       history
     - Est. 2020

• Partnership with All Hands    
    Boatworks
     - Workshops and boat  
       building exhibits
     - Summer camp program

Outdoor boat building demonstrations
ELEMENTS

CONCEPT IMAGE
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What is over there on Jones Island?  Good question. 
The Viewing Pad will help to answer that question and connect the visitor-friendly part of the Global Water District with 
the industrial part, Jones Island.  The Viewing Pad is an enhancement proposed for a site immediately north of Harbor 
View Plaza. Visitors will be encouraged to take pictures of themselves with different backgrounds made possible with a 
rotating life-sized picture frame on a turnstile.  Walkers, bikers, parents with strollers and those in wheelchairs will all 
have access to the Viewing Pad to “get framed.” No doubt they will share their experience via Facebook and Instagram 
with hashtags such as #freshwatermilwaukee #globalwaterdistrict #milwaukeeiswater etc.

“VIEWING PAD”PROJECT 5:

• Life-sized picture frame on turnstile
• Markings on ground for aligning frame to views
• ‘Post and Panel’ signs highlighting:
     - Milwaukee, Native American history 
     - Jones Island, Industrial and maritime history
     - JI Stack (Watermarks Project)
     - Kaszube’s Park story
     - Est. 2020 

ELEMENTS

CONCEPT IMAGE
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PHASE 1 PROJECT COSTS

Photo credit: James Piwoni, AIA Photo credit: James Piwoni, AIA

Notes:
1.  This is a very preliminary cost estimate to match the concept-level designs. Should costs be prohibitive, we can 
     adjust as neccessary. 
2. Graphic Design, Landscape Design, and Creative Design services are not included in estimates.
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